
Individual Profile for David Smith

Dated 20-APR-1999

Questionnaire - The Management Development Competency Assessment
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Self 4.00 5.00 4.40 4.00 3.40 4.00 4.80 4.40 4.00 4.20
Manager 3.80 4.80 4.00 4.50 4.00 4.60 4.50 4.20 3.20 3.80
Peers 3.20 3.67 3.07 3.53 2.87 3.47 3.87 3.40 3.53 3.93
Direct Reports 3.20 4.00 3.20 3.40 2.60 3.00 4.60 3.00 3.40 2.40
Internal Customer 3.80 4.00 3.00 2.80 3.40 2.40 4.00 3.40 2.40 2.40

Self-Awareness
Personal Responsibility

Managing Change

Interpersonal Skills
Communication Skills

Managing Differences

Managing Own Performance
Managing Others Perf.

Managing Innovation

Leadership

Overall
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Self 4.00 4.00 3.00 5.00 4.00
Manager 2.00 5.00 5.00 3.00 4.00
Peers 3.00 3.33 3.00 4.33 2.33
Direct Reports 2.00 4.00 2.00 5.00 3.00
Internal Customer 3.00 4.00 4.00 5.00 3.00

Behavioural Awareness
Emotional Awareness

Realistic Self-Assessment

Self-Confidence
Behavioural Adaptability

Self-Awareness
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Self 5.00 5.00 5.00 5.00 5.00
Manager 4.00 5.00 5.00 5.00 5.00
Peers 4.00 4.00 3.00 3.33 4.00
Direct Reports 5.00 4.00 4.00 3.00 4.00
Internal Customer 4.00 4.00 5.00 3.00 4.00

Trustworthiness
Responsibility

Optimism

Results Orientation
Commitment

Personal Responsibility
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Self 5.00 4.00 4.00 5.00 4.00
Manager 4.00 4.00 3.00 4.00 5.00
Peers 2.33 3.67 2.67 3.67 3.00
Direct Reports 5.00 4.00 2.00 4.00 1.00
Internal Customer 4.00 3.00 3.00 4.00 1.00

Communicates Change
Flexibility

Versatility

Problem Solving
Supportiveness

Managing Change
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Self 4.00 4.00 4.00 4.00 4.00
Manager 5.00 0.00 3.00 5.00 5.00
Peers 3.33 4.00 3.33 3.67 3.33
Direct Reports 3.00 4.00 3.00 4.00 3.00
Internal Customer 3.00 2.00 3.00 3.00 3.00

Appreciation Of Others
Facilitation Skills

Conflict Resolution

Trust Building Ability
Motivation

Interpersonal Skills
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Self 4.00 3.00 2.00 4.00 4.00
Manager 4.00 3.00 3.00 5.00 5.00
Peers 3.00 2.67 1.67 3.33 3.67
Direct Reports 1.00 4.00 1.00 3.00 4.00
Internal Customer 2.00 3.00 5.00 3.00 4.00

Comm. Adaptability
Gives Feedback

Receptivity To Feedback

Listens Effectively
Directness

Communication Skills
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Self 4.00 4.00 5.00 4.00 3.00
Manager 5.00 5.00 5.00 5.00 3.00
Peers 2.33 4.00 4.33 3.67 3.00
Direct Reports 2.00 5.00 3.00 2.00 3.00
Internal Customer 4.00 2.00 3.00 2.00 1.00

Awareness Of Diversity
Comfort With Diversity

Acceptance Of Others

Empathy
Commitment To Diversity

Managing Differences
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Self 5.00 5.00 5.00 5.00 4.00
Manager 4.00 4.00 5.00 5.00 0.00
Peers 3.33 3.67 3.67 4.67 4.00
Direct Reports 4.00 5.00 5.00 5.00 4.00
Internal Customer 5.00 4.00 4.00 4.00 3.00

Planning
Prioritising

Coordinating With Others

Managing Interruptions
Meeting Management

Managing Own Performance
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Self 5.00 5.00 4.00 4.00 4.00
Manager 3.00 5.00 4.00 5.00 4.00
Peers 3.33 2.67 2.33 4.33 4.33
Direct Reports 3.00 4.00 3.00 3.00 2.00
Internal Customer 3.00 4.00 3.00 4.00 3.00

Problem Identification
Task Analysis

Counselling Skills

Coaching Skills
Mentoring Skills

Managing Others Perf.
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Self 5.00 3.00 3.00 5.00 4.00
Manager 4.00 4.00 2.00 2.00 4.00
Peers 4.00 3.33 2.33 4.33 3.67
Direct Reports 4.00 3.00 2.00 4.00 4.00
Internal Customer 2.00 2.00 2.00 3.00 3.00

Receptivity To New Ideas
Encourages Innovation

Facilitates Change

Follow-Through
Team Capabilities

Managing Innovation
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Self 3.00 4.00 5.00 5.00 4.00
Manager 4.00 4.00 3.00 5.00 3.00
Peers 3.00 4.00 4.67 4.00 4.00
Direct Reports 1.00 2.00 2.00 3.00 4.00
Internal Customer 3.00 2.00 1.00 2.00 4.00

Mgnt-Leadership Balance
Inspires Others

Dev Leadership In Others

Willingness To Follow
Visionary

Leadership



Comments Report for 

David Smith

Test Date 20-APR-1999

Questionnaire - The Management Development Competency Assessment

Question 1
Displays awareness of the impact their behaviour has on others.

View - Peers
 Is often oblivious to the impact he is having on those around him. 

View - Direct Reports
 Often moody, rude or disdainful of people yet totally surprised when his behaviour is 

pointed out to him. 

View - Internal Customer
 Sometimes David takes no notice of people's body language requests that it's time to 

shut up. 

Question 2
Behaves appropriately when experiencing potentially disruptive 
emotions.

View - Peers
 Quite often blows his stack. 

Question 3
Acknowledges feedback about strengths and limitations

View - Direct Reports
 Tends to shrug off feedback as unimportant 

Question 4
Displays confidence when expressing their thoughts and feelings

View - Manager
 Sometimes is hesitent when expressing ideas. 

View - Peers
 I don't think he is always as confident as he comes across. 

Question 5
Uses different styles of behaviour with different people.

View - Manager
 Is more relaxed and confident with some people and guarded with others 

View - Internal Customer
 No good at slowing down for those more reserved than he. 

Question 8
Has a positive outlook, and does not allow problems or setbacks to deter 
them from achieving their goals.

View - Peers
 Is often quite negative 



View - Direct Reports
 Occasionally talks negatively - when he does you know things are not going as well as 

planned. 

Question 9
Works toward continually improving personal and team performance.

View - Peers
 More his own performance than others. 

View - Direct Reports
 I don't feel that David thinks his own performance needs improving. 

View - Internal Customer
 More concentration on individual accomplishments. 

Question 13
Readily adapts his or her behaviour to do things differently when the 
needs of the situation require it.

View - Direct Reports
 Does not readily adapt behaviour to any situation. 

Question 15
Demonstrates understanding and empathy for others as they move 
through the change process.

View - Peers
 Does not seem to be in tune with what others are feeling. 

View - Direct Reports
 Shows no understanding of what other people may be experiencing - they should just 

get on with it! 

View - Internal Customer
 Very impatient with others. 

Question 18
Resolves disputes effectively.

View - Manager
 Avoids disputes that seem too hot to handle. Works effectively to resolve disputes 

when there's no perceived threat. 

View - Peers
 Doesn't always listen to both sides of the argument. 

View - Direct Reports
 Don't know of many disputes but feel it would depend on the person/s concerned. 

Question 19
Builds and maintains trust relationships with others.

View - Direct Reports
 Again depends on the person/s concerned. 

Question 23
Encourages others to give feedback to him or her.

View - Direct Reports
 Does not display interest in what other people think. 

View - Internal Customer



 Though he only seems to want the good news... 

Question 25
Communicates directly with others in a non-threatening way.

View - Peers
 Depends on the mood... can be a bit abrupt. 

View - Direct Reports
 Comes across as intimidating sometimes (again lack of awareness of behaviour). 

Question 27
Is comfortable working with others whether the difference is based on 
culture, gender, sexual preference, religion or disability.

View - Direct Reports
 Treats most people the same way. 

View - Internal Customer
 Seems to lack respect for women. 

Question 28
Treats all people with dignity and respect.

View - Direct Reports
 Lack of awareness of behaviour and adaptability sometimes comes across as 

disrespectful. 

Question 32
Determines priorities of various jobs and activities. 

View - Direct Reports
 Most jobs are scheduled and planned out well in advance & always referred back to. 

Question 37
Assesses the knowledge, skills and attributes required for success in a job.

View - Direct Reports
 When a position is to be reviewed or new position opens up. Not inbetween times. 

Question 41
Demonstrates comfort with new ideas, approaches and information 
generated by other team members.

View - Direct Reports
 Is open to feedback about work from team members -is not seen to be innovative on his 

own. 

Question 43
Initiates discussion about the need for change and facilitates team 
involvement in the change process.

View - Direct Reports
 Most discussions happen one-on-one rather than in a team environment. 

Question 44
Ensures that ideas generated within the team are appropriately assessed 
and followed through to implementation.

View - Manager
 If he perceives that the situation is out of his control, he will step back 

Question 45



Utilises the diverse skills of team members when working through 
problems that require innovative solutions.

View - Manager
 Understands the strengths and weaknesses of others and utilises their strengths 

accordingly 

Question 46
Demonstrates both leadership (of people) and management (of results) 
skills when required.

View - Peers
 Definitely more management than leadership. 

View - Direct Reports
 Very good at management of results but not leadership of people. 

Question 47
Communicates in a way that inspires others to act.

View - Direct Reports
 His communication works with people whom he respects. 

Question 48
Encourages team members to assume leadership roles, when their skills 
and abilities meet the needs of the situation.

View - Manager
 Only with team memebers he is comfortable with 

View - Internal Customer
 Tends to like to take the credit for himself. 

Question 50
Has a vision of what is possible and shares that vision with other team 
members.

View - Manager
 Uses a tentative approach.Usually follows 


